COORDINATION OF THE MEDITERRANEAN YMCAs
At last we are all together!

The second meeting of the YMCAs of Southern Europe took Place in Madrid on l Stand

2nd February 1996.

Were present at this meeting:

· Ignacio Rodriguez Porrero General Secretary of YMCA Spain, and Jose Rivero;

· Jean-Paul Mifsud reppresenting YMCA Malta;

· Alessandro Indovina General Secretary of YMCA Italy, and Stefano Tomarelli;

· Vasilis Tsimbikakis from Thessaloniki, representing YMCA Greece;

· Mario Pereira, Chairman of YMCA Portuguese, and Joaquim Monteiro;

· Dolf Weder European Secretary

As is the custom, the acknowledgements will be made at the end. 

However; if this reunion has been a success it is:

with thanks to everyone who was present: Portugal, Italy, Greece, Malta, Spain, and France. Thank you for having come, for having taken the work of the alliance seriously and for having participated with enthusiasm. Thanks also to Dolf Weder of the European Alliance of YMCAs who chose to be with us, foregoing other meetings. It is absolutely essential that the steps that  we are taking integrate into the overall policies the European Alliance. With thanks to the warm welcome from our Spanish friends. Nothing was forgotten and we were able to work seriously in a friendly and relaxed atmosphere. Please, dear Ignacio, would you kindly thank all your team who contributed to achieve this success.

The following matters were discussed: 

1) a presentation of each countries’ alliance and exchanges of information;

2) youth activities and the preparation of the camp in Spain;

3) training, with the project of the University of Bardonecchia and the language courses in Malta;

4) tourist activities, with what is at stake for our alliances;

5) other topics such as, help to the YMCAs of Eastern Europe, the organisation of our group, preparation for the European General Assembly etc.

The presentation of each Alliance and information exchange
Each country was invited to write a page on it’s presentation and send a copy to the European Alliance and to the Secretariat of the Southern European Alliance, i.e. Paris. Only those countries that have sent in a text have been included in this report.

1. MALTA

The first National Council of the YMCA of Malta was elected in March 1994 from members of its four constituent units:

YMCA - Valletta

YMCA - Special rescue group (S.R.G.)

YMCA - Canoe Club

YMCA - Support Group (ex-YMCA San Gwann)

Before this date there was only one YMCA unit in Malta -the YMCA of Valletta​-which traces its origin to the mid-1970’s and until this day still carries out its original work.

The main activities of four YMCA units are:

YMCA (Valletta). Dedicates itself to social work amongst disadvantaged people. It operates from a 3-roomed centre in Valletta offering a coffee bar, office and meeting room. It helps youths with unemployment and family problems and at one time offered meals to needy old people. A programme of practical training is being undertaken to teach basic skills to street children to give them self-confidence and self-reliance; quite a tough assignment as some of these children are illiterate.

YMCA (Canoe Club). This unit is dedicated to the sports of sea-water canoeing -both for fan and in competition. It owns 6 canoes and organises slaloms and fun runs throughout the year. In 1995 it organises the first canoe training course far disabled persons as part of their rehabilitation programme. This unit is very active in teaching all the safety aspects of sea-canoeing, including rescue, and offers its services to visiting young people on YMCA youth exchange programmes.

YMCA (Special Rescue Group). This unit trains all its members in first aid and rescue techniques and offers these services far major YMCA activities and other philanthropic causes, whenever large crowds are present. Far such occasions smart, dark uniforms are worm by members and seniority ranks exist according to knowledge and experience.

This unit has also established a telephone help line for persons contemplating suicide. This is run by trained volunteer councillors who have undergone a 6- month training programme. The YMCA (SRG) received a Certificate of Merit

from the Minister of Youth in early 1996 far this innovative and outstanding social project.

Yet another “rescue function” was achieved by this unit in 1995, when it organised a computer training course far disabled and wheelchair-bound young people as a result of which some found permanent employment.

YMCA (Support Group). This unit assists the National Council and all YMCA units and its primary objective is to make all Maltese YMCA members aware of each others’ work and develop common activities. It looks after annual youth exchange programmes with other European YMCA’s and organises youth leadership training courses. Moreover it organises al a National level activities that bring together all the different members of the various Maltese YMCA units.

2.  GREECE

                        We are extremely sorry far the delay of our reply which is due to the annual formality of the elections far the new YMCA of Thessaloniki Bard of Directors which date as far back as 1919.The aim of the YMCAs is to develop Christian characters through group activity and training. It is a non political movement, Christian, but without doctrinal  views. Its programs include sports and physical education, camping, educational activities etc.

The Gen. Assembly of our National Council has members coming from the two local YMCAs (Athens - Thessaloniki). The National Council is contacted by the Executive Committee consisting of not less than 5 and not more than 8 members. 2 of the members of the Exec. Committee are nominated directly by each of the YMCAs of Athens and Thessaloniki, otherwise they are elected by the General Assembly. All the other members are elected by the General Assembly. The members term service in the Executive Committee is far two years. An equal number of substitutes is elected or nominated in the same way as full members.

The Executive Committee meets at least once every 4 months, in any case the President invites the members or upon requisition of two of its members. Once every year the Committee elects from among its members the President, the two vice-presidents, the Secretary and the Treasurer. 

Another important sector of our activities are the educational programs developed for the Eastern Europe countries. The program organised by the National Council of YMCA intents to reopen the Y' activities there through visits of young Bulgarians and Romanians and vice versa.

It is significant to refer our Camp Pelion which is the oldest summer camp in Greece and is run by the National Council of YMCAs of Greece. A great number of Greeks have passed from the historical camp. In 1994 Pelion Camp hosted the European Camp with the Greek name PHILJA giving the chance far intercultural exchanges between the young members of YMCA all around the Europe. 

Enclosed you will find the photocopy of the Statistical Questionnaire where you will see the use of activities or service that is made by members and people.

In the framework of coming General Assembly in Holland we shall have the opportunity to discuss about all topics concerning the co-ordination of the Mediterranean YMCA. It will be sure that we shall have the time to exchange ideas and points of view on different themes regarding the integration of our National Council to the Mediterranean YMCA and the ways of increasing the co-operation between the European YMCA movements.

I would like la underline the importance of this meeting in favour of the Co-ordination of the Mediterranean YMCA.

3. PORTUGAL

The situation of the Portuguese YMCA can be characterised by the following aspects:

First of all, the absence of a common denominator to the different local movements.

In fact, there is a wide heterogeneity in the areas that are covered by the Portuguese local movements, which go from the work with handicapped persons, to social work, passing through sports and camping. These features tend to difficult the possibility of joined programs and exchanges between the local YMCAs.

Secondly, the lack of participation and involvement of the local movements in the National Councils activities.

The Portuguese local movements are 100 much involved with themselves and show no great interest in sharing the preoccupations of their National Council, in some way, because of their heterogeneity (as mentioned before), which as contributed to their isolated functioning.

Thirdly, the difficulties related to the National Council property.

Some problems in the management of this property have created serious difficulties to the National Council with repercussions in its financial area. Due to these problems, a part of this property has been used to cover some debts to banking institutions.

Actually, the National Council is slowly overcoming these problems and has already some projects and programs in order to renew and strengthen the national movement, for instance, in areas such as Exchange, Tourism and Camping.

In what concerns the Co-ordination of the Mediterranean YMCAs, the  Portuguese Council considers it a most important initiative in which, the Council itself wishes to participate and collaborate to the full extent possible under its capabilities to the success of all initiatives undertaken by this body.

4. ITALY

5. SPAIN

6. FRANCE 

The Alliance of French YMCAs brings together 28 local associations. These associations vary in size (with O - 40 paid staff, budgets from $US2O 000 to $US4 000 000, 10 to 200 members) and have very different activities (accommodation, training, youth activity, organising camps, activities, health...)

All this makes the French movement quite heterogeneous but we continually have la work on unity and cohesion.

The main programmes are concerned with:

· youth activities and the organisation of camps;

· the fight against poverty and exclusion;

· development education and relations with developing countries.

We have also decided to create a “Foundation far young people” with the purpose of financially supporting young people who have developed activities by themselves, far example, activities with a social character, trips of discovery and intercultural awareness, creating centres far expression etc...

Everybody can contribute to the capital base through gifts or legacies.

The organisation of the French movement is very individual in character. 

The local associations are legally autonomous, but if there is a director, then he/she is

employed by the National Alliance and contracted to the local project. If there are 

buildings, they belong to the National Alliance. This is an original system which

encourages dialogue and avoids isolation.

The budget of the National Alliance is $US1 300 000 and the budget, including those of the local associations, is $US 15 000 000. Unfortunately the total deficit in 1994 was $US400 000. It is up to us to attend to this. However, our equipment is modernising and we carried out more than $US10 million worth of capital works over the past three years. 

The main worry of the French YMCA is our small number of active members (450)

Youth Activities

During the last meeting in Italy, the Spanish movement was asked to look at this subject and to make some propositions. 

The ideas for an international camp in Spain were presented by Jose A. Rivero Fernandez, Executive Secretary. A very well presented document in several languages described the camp:

Name of the camp:

Spanish Summer Camp. Proposition by the Spanish YMCA under the management of the Mediterranean Alliances of YMCAs.

Objectives and purpose of the pro gram:

To offer a group of young Europeans the opportunity to take part in a summer camp in Spain.

To give “a PIace” la the emerging structure of the YMCAs of Southern Europe.

To develop, amongst the participants, a knowledge of the different countries and cultures of Mediterranean Europe.

To give the camp staff some training in the international world of the YMCA in a playful and ca-operative way.

To allow the participants to get to know Spain (urban and rural areas, the countryside and customs) emphasising the relationships between the groups of young people.

Reasons for this pro gram:

We feel the necessity far the YMCAs of Southern Europe to work as a team. The different member countries follow a similar philosophy and type of work, which is why a program of activities, controlled by each different YMCA, needs to be promoted.

Moreover, we feel a need to improve the ideally of Those groups who have the same characteristics, such as:

· social life;

· food;

· games;

· family life;

· customs and hobbies.
When and for whom?

This International Camp will take placer on 1 St to the 15 Th April 1996 in the north of Spain. It will primarily encompass maritime, sporting and seaside activities but also include artistic activities, the learning of foreign languages and environmental  activities, not forgetting games and relaxation. We plan la accommodate about 75 young people from the countries forming the Southern European Alliance.

All young people, regardless of sex, race, religion, or physical or mental impairment, will be welcome.

The Alliance congratulated Spain far it’s work and provided the following details; the aim of the camp is to promote European Citizenship  through intercultural training, the camp will be in the north of Spain. and the exact address will be communicated later, the seaside activities should be animated and well prepared. Most of the young people of our Alliance live next la the Mediterranean and know “free swimming”. Moreover, there should be excursions into the near Pyrenees especially so that the young Maltese can discover mountains, so that we gel international representation, each country will have a quota of 12 people. After the 51h May, all the places not taken up by each country will be given la Spain; who is managing the project
a request of financial support will be made to the European Union so as to reduce the cost. Although Malta is not part of the European Union it will be included in this request,                                               there will not be a preparatory meeting of camp leaders; telephone link​ups can be arranged. In any case, an up dale will be given al our next meeting.

Training
1) The University of Bardonecchia
This important section was presented in detail by Alessandro Indovina, Secretary

General of the Italian YMCA.

The University Diploma “Economics and Tourism Management” would include the 

following:

Basic units:

· Economics

· Business Economics

· Private Law

· Public Law

· Statistics

· Mathematics for economic and financial applications

· YMCA Monographic Course

Other Essential Units:

· Economics of Tourism (6 months)

· Geographic Tourism (6 months) 

· Economics and Management of tourist offices 

· Tourism Law (6 months) 

· YMCA Programmes and YMCA Management

Number of Essential Units to be taken:

· at least two amongst the following:

· Financial and monetary management, marketing, food products (food and drink), work organisation.

· at least one from the following:

· Commercial legislation, employment law (6 months), fiscal law (6 months).

· at least one from the following:

· Communication Psychology, Tourism Sociology.

These main essential units include activities to develop, as  excursuses in laboratories:

· leadership techniques

· techniques to develop human resources in tourist offices

· conference and marketing organisation

· hosting Techniques

· sales and promotion visits

· special programs far tourism computing

· special programs far computing in travel agencies

· special programs far computing the optimisation of result far tourist enterprises

· special programs far the use of “Computerised Reservation Systems”

· techniques far procedures far the determination of costs

· techniques far procedures far the determination of prices

· publicity techniques.
University  Diploma  in Economics and Tourism

University Diplomas, which were introduced by law on 29th  November 1990, are a growing and innovator  form of study in Italian universities, which takes the teaching in universities closer to that of the majority of western countries. 

The Economics Faculty of the University of Turin means to take this opportunity  of establishing, under the auspices of University Diplomas (DU), a professional training al university level. It is not a question of three quarters of a degree, but of a three year course of professional training.

In this way, the Ministry of Universities and Scientific and Technological Research has already approved 4 diplomas al a national level under the 3 year

Plan (1994/1996).

The Minister of Universities and Scientific and Technological Research has not yet approved the preceding plan, but has authorised the commencement of the courses of the diploma, as long as they are able to finance themselves, because it is not envisaged that there will be a transfer of funds from the Ministry to the Universities far such diploma courses.

Given the highly professional content that the faculty intends la give to the Diploma, it is essential to organise teaching and training activities that are closely linked to the social and economic world outside the University, thus allowing the students a range of services (training, experience in enterprises, various speakers etc...)

As all this is new to the traditional organisation of a university, the faculty intends to create ‘special teaching methods” as well as Those expected in the Statutes of the University of Turin.

These co-operative teaching methods could be created by the signing of agreements

between the University of Turin (Economics Faculty) and external organisations (public

and private enterprises). These agreements would have an autonomous and teaching

based management, under the control of the Economics Faculty which would be

entrusted to manage These diplomas.

The schools could also propose annual or BI-annual revision courses or short  courses according to the wishes of public or private industry

There already exists a consortium of study and training in the tourist sector; appertaining to one of the four Diplomas already planned by the Faculty, which could help in the birth of this ‘university school of economics and tourism training”. The Economics Faculty would then give it the management of the diploma in question.

However, the consortium does not have sufficient resources to support the costs of this school -in the absence of university funds-. It is therefore essential that the Turin Chamber of Commerce, the banking Institute of San Paolo of Turin and the Association CRT intervene to provide the financial resources that will cover the difference between the costs of setting up this diploma and its structure and the teaching costs paid by the students. The fact that we do not envisage a large number of students (because this type of course does not lend itself to large numbers -50 in the year;40 for the second and 40 for the third), it will be  necessary to foresee the total cost of the course so that the students costs will not be 100 onerous.

The financial needs of the first session of 3 years is laid out below: (the costing far the second year includes the first two years and the costs of the third year includes the 3 years of the course)


1st yr.
2ndyr

3rdyr
costs of the course(in liras)
152

326

582
management costs
226

267

301

378

593

883
inscription fees far students
100

180

260

(2 million liras each)

External Financing
278
413
623

Far this first cycle of three years, necessary financing will be a little mare than 1.3 thousand liras, will a possible increase depending of the number of courses and the number of students from one year to another.

We can foresee, that after the first implementation stage, the school will be far the most part self financing. If it cannot be entirely, it would be gained through the external training and research activities, thus reducing the necessity of extra financial support from the promoters of the project.

COSTS OF THE COURSE IN LIRA (ITALIAN)

lst Year

 Course          
16 000 000 x (5+2) 
= 112 000 000

 Exercises
  8 000 000 x (3+2)   =   40 000 000
                                                                                                       152 000 000 
2nd Year
Course
16 000 000 x (4.5 +2) = 104 000 000

Exercises
  8 000 000 x (3+2)     =   40 000 000

External Assistance

   =   40 000 000

                                                                                                     174 000 000

3rd Year
Course
16 000 000 x  (8.5+2)   = 168 000 000

Exercises  
  8 000 000 x (4+2)       =   48 000 000

External Assistance 


 40 000 000



        256 000 000

MANAGEMENT COSTS IN LIRA

                                             1 st year                    2nd year                         3rd year

Premises + services           75 000 000

100 000 000
  115 000 000

Secretariat                          75 000 000


80 000 000 
    90 000 000 



Publicity + promotion 
 30 000 000

  32 000 000


32 000 000

Telephone/fax 
 15 000 000

  18 000 000


21 000 000

Transport 
 10 000 000

  12 000 000


15 000 000

Other
 21 000 000

  25 000 000 


28 000 000

TOTALS                           226 000 000 

267 000 000 

  301 000 000

SPACE REQUIRED FOR TRAINING

· 4 classrooms, each with a capacity far 50 students

· 2 computer and language laboratories, each with a capacity for 30 students 

· a library/study room of 300m sq.

· Offices for administration, teachers room etc., space equivalent of 800/1000m sq. 

The meeting added the following points:

- Each alliance should signify its participation/or not to the pilot committee. Everyone should respond by no later than the next meeting.

- Each alliance should reflect upon these propositions which optionally will complete Their training. Thus we will be able to participate in the training of

students, some of whom will become future managers of the YMCA movement.

- We request that Italy thinks about shorter training courses - three months, six months, one year allowing people who are already Technically trained in each of our respective countries, in order that they can profit and perfect their skills

through international experience.

2) Language Course in Malta
Everybody is ready in Malta to welcome Ibis summer about 100 students - two trips are envisaged; from 3Oth June to l4th July and from l4th la 28th July. The young people, aged between 14 and 18 will be accommodated by families - on account of the English presence in Malta until the 1970s, the families are perfectly BI-lingual. The courses will take PIace in the mornings in sessions of 3 hours from Monday to Fridays and are given by” Central School of English” which classes the pupils into levels through a little test. The school also assures teaching follow up and co-ordination.

Activities and excursions are planned in order to discover the country and to let the group get to know each other. There are plans far two all day excursions, four in the afternoon and two in the evening. The YMCA of Malta have organised all These.

A warm welcome, good organisation, transfers, introductions to the families, excursions etc. are guaranteed by the YMCA of Malta. The Chief Organiser is Jean Paul I\4ifsud, President of the Valletta YMCA. The cost is fixed at 225 Maltese pounds, that is about $U5675.

Registrations must arrive in Malta by 31 May 1996.

4 Tourist 

Activities
It is important far our alliances to find new funds and our geographical position seems favourable far us to develop tourist activities

It was proposed that within the framework of our meetings, that we work on two fronts:

   -To work together to promote our tourist facilities. Beginning with the identification of these

     facilities, then by the creation of a promotional leaflet, and then by a ‘Charter of Quality” and its    

     application. These proposals will be made to each of you in a future mail-out.

-To develop together, new products and in particular through the network “y ’s way”. Today only France work through this network by selling New York holidays la the French slaying in a YMCA hotel. These sales involve 500 people and a budget of $US 160 000. It  would be interesting la do the same thing in the other countries of the Co-ordination. France could ad as central reservation service far South Europe and as reservations would be large, we could get better prices. Those attending agreed with these two angles of work, however, there is no European tourist legislation and it is for this reason that everyone must check their national legislation. The first thing la do is far everyone to obtain a tourist

accreditation. Today only France and Italy have such accreditation.

5 Other Questions
- Candidates far the Executive Committee of the European Alliance.

An Italian candidate, M. Angelo Iuppa, was proposed by the Italian Movement and the Ca-ordination agreed to support this. The Spanish Movement verified whether it could propose someone less than 30 years of age.

.

 - Each person was asked la mobilise its movement into seriously responding to the questionnaire “YMCA Europe  Heading far a new century”. This is the occasion la demonstrate our specific requests.

- The next meeting of the Co-ordination is fixed far during the General Assembly in Holland. It will take place on Friday 18 May 1996 at 14.30 in Ernst Sillem House.

Pour la  co-ordination

François Seidenbinder

UCJG/YMCA France

Questionnaire far National YMCA Statistics


Name of our National movement


  FRANCE


  GREECE


   ITALY


   MALTA


   PORTUGAL


   SPAIN


   TOTAL

Local Associations and other Units in your National Movement
Number of local associations and other units, all types of associations and groupings  included

Local associations with own legal entity

your National Movement
Number of people reached:

all kind of programme participants, members and people making use of any YMCA activity or service (incl. guests in facilities, camps, etc.)

YMCA members:

total number of YMCA members in any membership category

Members of innermost YMCA circle:

number of YMCA members forming the innermost membership category of your YMCA (“Active Members”, “Full Members”, etc.)

Employees in your National
Movement
YMCA employees of any kind:

any kind of YMCA employees, including administration and support staff, kitchen staff, Secretaries, Managers, etc. (count part-timer with their time ​fraction, e.g. Y2, ¼, etc.)

YMCA Secretaries:

number of professionals whom you call YMCA Secretaries
